
DISCUSSION CALENDAR – AGENDA ITEM NO. 7 
BUDGET AND FINANCE COMMITTEE MEETING 

May 8, 2013 
 
 
TO: Budget and Finance Committee, Orange County Fire Authority 
 
FROM: Lori Zeller, Assistant Chief 
 Business Services Department 
 
SUBJECT: Review of the 2013/14 Draft Proposed Budget 
 
Summary: 
This item presents the 2013/14 Draft Proposed General Fund and Capital Improvement Program 
(CIP) Budget for review by the Budget and Finance Committee. 
 
Committee Actions: 
The City Managers’ Budget and Finance Committee (B&FC) reviewed the 2013/14 Draft 
Proposed Budget with staff on April 15, 2013.  The Committee requested staff to submit some 
specific additional information (provided on page 20 of the budget overview section of the 
budget book), and they provided the following formal recommendations for submission to the 
OCFA Budget and Finance Committee: 

1. The City Managers’ B&FC recommended that the OCFA B&FC and Board of Directors 
adopt the 2013/14 Budget, as submitted. 

2. The City Managers’ B&FC recommended that staff look into ways of mitigating the 
budget impact of payouts for sick and vacation balances. 

 
The CIP Ad Hoc Committee met on April 10, 2013 to review the Draft Proposed 2013/14 – 
2017/18 CIP Budget, and made the following recommendations: 

1. Continue to monitor the impacts from new development occurring around Fire Station 9 
(Mission Viejo) and evaluate the feasibility of expediting construction of Replacement 
Fire Station 9, which is currently listed as a deferred CIP project. 

2. Approve staff’s recommendation to rebudget two CIP projects totaling $5.2 million, 
which are part of the larger Public Safety System project, from 2012/13 to 2013/14 (see 
page 2 of this staff report). 

 
Recommended Action: 
Review the proposed agenda item and direct staff to place the item on the agenda for the Board 
of Directors meeting of May 23, 2013, with the Budget and Finance Committee’s 
recommendation that the Board of Directors take the following actions: 

1. Adopt the submitted 2013/14 Proposed Budget. 
2. Authorize an additional 2012/13 mid-year budget adjustment to decrease appropriations in 

Fund 124 by $5,231,152. 
3. Direct staff to delete the non-safety position of WEFIT Program Coordinator. 
4. Approve and authorize the temporary transfer of funds, currently estimated at $35 million, 

from the CIP funds to the General Fund for projected cash flow timing deficits, as well as 
repayment, with interest, prior to the end of 2013/14. 
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Background: 
Presented herein is the 2013/14 Draft Proposed Budget for your consideration.  We are very 
pleased to report that this draft proposed General Fund budget is balanced for all five years of 
our forecast.  It meets our policy reserve requirements and reflects our efforts to sustain 
emergency response services and avoid forced front line staffing reductions.  However, it does 
not provide funding for all Capital Improvement Program (CIP) projects, as has been the case for 
some time, resulting in several proposed CIP projects remaining deferred.  Nonetheless, for the 
first time in several years, we are able to include an operating transfer from the General Fund to 
the CIP funds to provide funding for essential CIP projects which should not be deferred.  
 
A budget presentation will be provided on May 23, 2013, for the Board of Directors.  
 
Proposed 2012/13 Additional Mid-Year Budget Adjustments 
Since the mid-year budget adjustment was approved by the Board in March, additional changes 
have become necessary as we have obtained new information on the actual timing of CIP 
projects.  The proposed changes are as follows: 

· Fund 124 – Communications & Information Systems Replacement Fund – Contracts for 
two projects, Incident Reporting Application Replacement project ($2,465,801 
expenditure decrease) and Planning & Development Automation – IFP ($2,765,351 
expenditure decrease), which are part of the larger Public Safety Systems project, will not 
be issued until 2013/14, due to continuing vendor negotiations. 

 
Deletion of Non-Safety WEFIT Program Coordinator 
The OCFA previously requested the addition of a non-safety WEFIT Program Coordinator 
position, to allow a non-safety employee to fill this position which had traditionally been filled 
by members of the safety ranks (represented by Local 3631).  Since this position had 
traditionally been a safety position, an agreement was obtained with 3631 to allow a non-safety 
member to hold the position for a limited duration of time.  With that limited duration now being 
completed, this non-safety position classification is no longer needed, and the prior agreement 
with 3631 calls for deletion of the position at this time. 
 
Interfund Borrowing 
Property taxes represent 64% of General Fund revenue and are received primarily in December 
and April; however, disbursements occur relatively evenly throughout the year which creates a 
cash flow deficit, due to this timing difference. 
 
OCFA is projecting a temporary cash flow shortfall in the General Fund.  The shortfall is 
expected to occur from September through December 2013, with the maximum amount of 
shortfall projected to occur in late November to early December 2013, ranging from $30 million 
to $33 million.  General Fund cash balances are projected to be replenished when property tax 
allocations are received at the end of November and in December. 
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When sufficient funds are subsequently received in the General Fund, these temporary 
borrowings or cash transfers are repaid to the fund from which they are borrowed, plus interest. 
Interest will be repaid in Fiscal Year 2013/14 based on the rate the funds would have earned in 
OCFA’s Investment Portfolio. This temporary borrowing process between OCFA funds 
represents an efficient internal funding mechanism at no additional cost. 
 
Impact to Cities/County: 
Impact to Cash Contract Cities: The Proposed Budget results in a 1.44% increase in cash contract 
cities’ base service charges.  Total increases vary from city-to-city, based on annual catch-up 
payments for all cities except for Santa Ana, and the remaining impact of the service reduction in 
Stanton; therefore, total increases taking these factors into consideration range from 0.22% to 
3.03% (for dollar impacts by city, see page 5 of the Revenue Section in the attached Budget 
Book). 
 
Fiscal Impact: 
See attached Draft Proposed Budget. 
 
Staff Contacts for Further Information: 
Lori Zeller, Assistant Chief/Business Services Department 
lorizeller@ocfa.org 
(714) 573-6020 
 
Tricia Jakubiak, Treasurer 
triciajakubiak@ocfa.org 
(714) 573-6301 
 
Stephan Hamilton, Budget Manager 
stephanhamilton@ocfa.org 
(714) 573-6302 
 
Attachment: 
2013/14 Draft Proposed Budget 
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