
ORANGE COUNTY FIRE AUTHORITY

AGENDA

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors.

EXECUTIVE COMMITTEE
REGULAR MEETING

Thursday, July 17, 2014
6:00 P.M.

Regional Fire Operations and Training Center
Board Room

1 Fire Authority Road
Irvine, CA 92602

This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, supporting
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations & 
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at 
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M. 

If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040.

CALL TO ORDER

INVOCATION by OCFA Chaplain Jeff Hetschel

PLEDGE OF ALLEGIANCE by Director Shawver

ROLL CALL 
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PRESENTATIONS

No items.

PUBLIC COMMENTS

Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience.

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR

MINUTES

1. Minutes from the June 26, 2014, Special Executive Committee Meeting
Submitted by:  Sherry Wentz, Clerk of the Authority

Recommended Action:
Approve as submitted.

CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one motion 
unless a Committee Member or a member of the public requests separate action on a specific item.

2. Monthly Investment Reports
Submitted by:  Patricia Jakubiak, Treasurer

Recommended Action:
Receive and file the reports.

3. Sole Source Blanket Order Extension and Increase– Air Exchange Incorporated
Submitted by:  Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the sole source 
blanket order (BO1416) with Air Exchange Incorporated for up to three years for an 
amount not to exceed $150,000 annually.



Agenda of the July 17, 2014, OCFA Executive Committee Meeting Page 3

4. Blanket Order Extensions – Firefighting Foam & Department Uniforms
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department

Recommended Actions:
1. Approve and authorize the Purchasing Manager to renew the blanket order (B01470) 

with LN Curtis & Sons for up to three years for an amount not to exceed $40,000
annually. 

2. Approve and authorize the Purchasing Manager to renew the blanket order (B01319) 
with Galls Inc. for one year for an amount not to exceed $400,000.

5. Sole Source Blanket Order Extension and Increase – Vidacare Intraosseous 
Infusion System 
Submitted by:  Dave Thomas, Assistant Chief/Operations Department

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the sole source 
blanket order (BO1323) with Vidacare for up to three years for an amount not to exceed 
$70,000 annually.

6. Blanket Order Extension and Increase – 6th Street Consulting
Submitted by:  Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:
Approve and authorize the Purchasing Manager to extend the blanket order (EO0262)
with 6th Street Consulting for up to three months and increase it by $24,050 for a new
amount not to exceed $402,019.

7. Blanket Order Extension and Increase – Motorola Solutions, Mobile Data 
Network Submitted by:  Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the blanket order 
(BO1367) on a quarterly basis for up to one year for an annual amount not to exceed
$51,303.

8. Blanket Order Increase – Special Litigation Counsel for Validation Proceedings
Submitted by:  Lori Zeller, Assistant Chief/Business Services Department

Recommended Action:
Approve and authorize the Purchasing Manager to increase the blanket order (B01501)
with Richards, Watson & Gershon by $25,000 for a new amount not to exceed $100,000.
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9. Request for Proposal No. DC1954 – Executive Search Services – Fire Chief
Submitted by:  Jeremy Hammond, Human Resources Director

Recommended Action:
Direct staff to recommend a final executive search firm to the Board of Directors at its 
meeting of July 24, 2014, based on the evaluation of proposals submitted in response to 
OCFA’s RFP.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR
No items.

REPORTS

10. Chief’s Report

COMMITTEE MEMBER COMMENTS

CLOSED SESSION

CS1. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
Title: Director of Communications
Authority: Government Code Section 54957(b)

ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, August 21, 2014, at 6:00 p.m.



Agenda of the July 17, 2014, OCFA Executive Committee Meeting Page 5

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby and front gate public display case of the Orange 
County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, 
Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 10th day of July 2014.

_______________________________________
Lydia Slivkoff, CMC
Assistant Clerk of the Authority

UPCOMING MEETINGS

Board of Directors Meeting Thursday, July 24, 2014, 6:00 p.m.

Budget and Finance Committee Meeting Wednesday, August 13, 2014, 12:00 noon



MINUTES
ORANGE COUNTY FIRE AUTHORITY

Executive Committee Special Meeting
Thursday, June 26, 2014

4:30 P.M.

Regional Fire Operations and Training Center
Board Room

1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
The special meeting of the Orange County Fire Authority Executive Committee was called to 
order on June 26, 2014, at 4:30 p.m. by Chair Steven Weinberg.

INVOCATION
Chaplain Warren Johnson offered the invocation.

PLEDGE OF ALLEGIANCE
Director Spitzer led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present: Randal Bressette, Laguna Hills
Gene Hernandez, Yorba Linda
Trish Kelley, Mission Viejo
Jeffrey Lalloway, Irvine 
Al Murray, Tustin
David Shawver, Stanton 
Todd Spitzer, County of Orange
Beth Swift, Buena Park
Steven Weinberg, Dana Point

Absent: None

Also present were: 
Fire Chief Keith Richter General Counsel David Kendig
Deputy Chief Craig Kinoshita Assistant Chief Lori Smith
Assistant Chief Brian Stephens Assistant Chief Dave Thomas
Assistant Chief Lori Zeller Clerk of the Authority Sherry Wentz
Assistant Clerk Lydia Slivkoff

AGENDA ITEM NO. 1
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PUBLIC COMMENTS  (F: 12.02A3)

Chair Weinberg opened the Public Comments portion of the meeting.  Chair Weinberg closed 
the Public Comments portion of the meeting without any comments.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR  (F: 12.02A6)

Budget and Finance Committee (BFC) Chair Beth Swift reported at the May 14, 2014, meeting 
of the Budget and Finance Committee, the Committee discussed and voted unanimously to 
recommend the Executive Committee approve the Monthly Investment Report.  She indicated 
the Committee received a Monthly OCERS Update from staff, and a pre-audit briefing for the 
Fiscal Year 2013/14 Financial Audit from CPA Rich Kikuchi from Lance, Soll & Lunghard. In 
addition, Chair Swift noted the Committee spent most of the BFC meeting reviewing the City of 

would provide a detailed report at the 
Board of Directors meeting. 

MINUTES

1. Minutes from the May 22, 2014, Regular Executive Committee Meeting  (F: 12.02A2)

On motion of Vice Chair Murray and second by Director Bressette, the Executive 
Committee voted unanimously to approve the Minutes from the May 22, 2014, Regular 
Executive Committee meeting. Director Kelley was absent for the vote.

CONSENT CALENDAR
Agenda Item Nos. 5, 6, 10, 13, 16, and 19 were pulled for separate consideration.

2. Monthly Investment Reports  (F: 11.10D2)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to receive and file the reports. Director Kelley was absent 
for the vote.

3. Annual Renewal of Aviation Insurance  (F: 18.10A1)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Fire Chief, or his designee, 
to bind the aviation insurance coverage with AIG for the policy period June 30, 2014, to 
June 30, 2015, for a premium amount of $160,046. Director Kelley was absent for the 
vote.
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4. Annual Renewal of General Liability Insurance Program With Fire Agencies 
Insurance Risk Authority (FAIRA)  (F: 18.10A4)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Fire Chief, or his designee, 
to approve renewal of the General Liability Program insurance coverage with FAIRA for 
the policy period July 1, 2014, to July 1, 2015, for a premium amount of $933,072.
Director Kelley was absent for the vote.

5. Annual Renewal of California State Association of Counties Excess Insurance 
Authority (CSAC-   (F: 18.10A2b)

Vice Chair Murray pulled this item to ask if staff had considered other service providers.

Risk Manager Jonathan Wilby indicated while there are other providers available, this 
company has been used by similar agencies, and the OCFA has realized significant 
savings using its service.

On motion of Vice Chair Murray and second by Director Bressette, the Executive 
Committee voted unanimously to approve and authorize the Fire Chief, or his designee, 
to bind insurance coverage with the CSAC-
insurance with an annual premium of $247,515 for coverage with a $2,000,000 self-
insured retention (SIR). Director Kelley was absent for the vote.

6. Alternative Dispute Resolution (ADR) Carve-out Pilot Program  (F: 18.10A2d)

Director Bressette pulled this item to commend Risk Management Analyst Rhonda 
Haynes, OCFA staff, and the Orange County Professional Firefighters Association, 
Local 3631 for their collaborative efforts to develop the ADR Program.

On motion of Director Bressette and second by Vice Chair Murray, the Executive 
Committee voted unanimously to:
1. Approve and authorize the Fire Chief to sign Agreement for implementation of the 

Alternative Dispute Resolution Carve-o
2. Approve and authorize the Fire Chief to execute the Memoranda of Understanding 

with OCPFA 3631; and authorize execution of the Physician, Mediator and Nurse
Case Manager agreements.

3. Approve and authorize the Fire Chief, upon approval by the State of California 
Division of Industrial Relations, to implement the Alternative Dispute Resolution 
program as outlined in the Memorandum of Understanding. 

Director Kelley was absent for the vote.
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7. Request for Proposal No. DC1909 Occupational and WEFIT Medical Services  
(F: 17.17A)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to:
1. Approve and authorize the Fire Chief to execute the Professional Services Agreement 

with UCI COEH, for the initial one-year contract period not to exceed $600,000.
2. Approve and authorize two (2) additional one-year extensions to the contract with 

pricing to remain the same in the second year, and a contract increase limited to 2% 
in the third year.

Director Kelley was absent for the vote.

8. Request for Proposal No. MD1903 Emergency Medical Supplies  (F: 18.05)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to:
1. Approve and authorize the Purchasing Manager to issue the following three blanket 

order contracts for a combined annual expenditure not-to-exceed $750,000.  
a. Bound Tree Medical in the amount of $240,000
b. Life Assist, Inc. in the amount of $82,500
c. McKesson Medical-Surgical Inc. in the amount of  $427,500

2. Approve and authorize up to two (2) additional one-year extensions to these pricing 
contracts based on the pricing adjustments provided in the best and final offers 
(BAFO).  

Director Kelley was absent for the vote.

9. Request for Temporary Three (3) Month Intterra Situation Analyst Service 
Extension Pending Initiation and Completion of Request for Proposal  (F: 15.09) 
(X: 19.08A6)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
extend the previous sole source blanket order (B01469) with Intterra Corporation through 
September 30, 2014, and provide an additional $7,500. Director Kelley was absent for 
the vote.
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10. Blanket Order Contract Extension Santa Ana Plan Check Services  (F: 15.09F) 
(X: 17.10E1)

Director Bressette pulled this item for questions regarding the service rate for Santa Ana 
plan check services and the reason for using this service, and not using OCFA staff.

Assistant Chief Smith indicated the rate is the industry standard and the OCFA is getting 
excellent service. She noted service is a one stop shop and the City of Santa Ana has been 
happy with service, and that a bilingual person is staffed at the City. Assistant Chief 
Smith also indicated Purchasing Manager Debbie Casper would be conducting a request 
for proposal for future services.

On motion of Director Bressette and second by Vice Chair Murray, the Executive 
Committee voted unanimously to:
1. Approve and authorize the Purchasing Manager to renew the blanket order (B01465) 

with CSG Consultants for one year for a not to exceed amount of $69,000.
2. Approve and authorize up to two (2) additional one-year extensions to this agreement.

Director Kelley was absent for the vote.

11. Blanket Order Contract Extension Janitorial Supplies  (F: 15.09F) (X: 19.07B7)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
renew the blanket order contract (B01383-2) with Waxie Sanitary Supply for a not to 
exceed amount of $180,000 for one additional contract term through August 1, 2015.  
Director Kelley was absent for the vote.

12. Blanket Order Contract Increases and Extensions Fuels Contracts  (F: 15.09F) (X: 
19.09H)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
renew the annual blanket orders with vendors as proposed for OCFA gasoline, diesel, and 
jet fuel purchases as proposed.  Director Kelley was absent for the vote.

13. Blanket Order Contract Extension E911 and PBX Admin/Business Phone Systems  
(F: 15.09F) 

Director Bressette pulled this item inquire into the state of the current phone system.

Assistant Chief Stephens reported that while the current system operates properly, the 
vendor reported the system is at the end of its life.  He noted the next system will need to 
include the ability to report incidents by texting as the State will be requiring this 
reporting media.  A future request for proposal would be forthcoming by the end of the 
year.
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On motion of Director Bressette and second by Vice Chair Murray, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
renew and adjust annual Blanket Order BO1255-4 for Verizon, Inc. on a month-to-month 
basis for a period of time not to exceed one year, for time and materials support of 

  Director Kelley was absent for 
the vote.  

14. Blanket Order Renewal Microsoft Software Enterprise Agreements  (F: 15.09F) 

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
renew and adjust Blanket Order No. E00257-1 with Dell Computer, Inc. for $312,590.78 
to pay the third year Enterprise Agreement and annual true-up.  This is the final year of 
this Microsoft Software Enterprise Agreement.  Director Kelley was absent for the vote.

15. Blanket Order Renewals/Sole Source Approvals Helmets and Defibrillator 
Supplies  (F: 15.09F) 

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to 
renew the sole source blanket orders with vendors as proposed.  Director Kelley was 
absent for the vote.

Director Kelley arrived at this point (4:55 p.m.)

16. Sole Source Approval Buxton  (F: 19.08A10) 

Director Spitzer pulled this item for questions regarding the use of data from Buxton and 
the safeguards for protecting the data.

Management Analyst Kristen Lee indicated OCFA does not actually collect individual
data, but sends requests for information to Buxton to receive profiles of high risk areas to 
assist the OCFA in concentrating its fire prevention efforts based upon the information.

A lengthy discussion ensued.

On motion of Director Bressette and second by Chair Weinberg, the Executive 
Committee voted unanimously to request additional information should OCFA staff wish 
to continue using these services.
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17. Sole Source Approval Optisource  (F: 19.08A11) 

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to approve and authorize the Purchasing Manager to issue 
a purchase order to Optisource for digital scanning of inactive paper files to CD ROM 
files at a cost not to exceed $24,000 per year, for a three-year term effective July 1, 2014. 

18. June Legislative Reports  (F: 11.10F2)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to receive and file the reports.

19. Short Term Communication Plan Communications LAB  (F: 17.10C2) 

Director Bressette pulled this item for clarification on the Board communication strategy.

Fire Chief Richter indicated staff is working with Communications LAB on short and 
long-term communication plans.  short-term 
communications plan, a long-term communications plan will be scheduled for future 
consideration after the hiring of a Director of Communications and the meetings with 
Labor Groups have been completed.

Arianna Barrios, Communication LAB, indicated some communication strategies are still 
being developed and a comprehensive plan will be brought before the Board at a future 
meeting.

On motion of Director Bressette and second by Vice Chair Murray, the Executive 
Committee voted unanimously to receive and file the report.

20. OCFA Implementation Action Plan Management Partners Study  (F: 17.16) 

On motion of Vice Chair Murray and second by Director Goedhart, the Executive 
Committee voted unanimously to receive and file the report.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR

21. Executive Recruiting Firm - Fire Chief Recruitment  (F: 17.10A1)

Fire Chief Richter provided a report on the proposed Fire Chief recruitment process.
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It was the general consensus of the Committee that feedback from the Board will be a key 
element in the selection of a new Fire Chief.

On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to recommend that the Board of Directors approve the 
following actions:
1. Direct staff to pursue an open recruitment using the services of an external Executive 

Recruiting Firm for completion of the OCFA Fire Chief recruitment.
2. Direct staff to complete a Request for Proposals (RFP) process to facilitate selection 

of an Executive Recruiting Firm.
3. Direct the Fire Chief Recruitment Ad Hoc Committee to conduct interviews with the 

top firms, following evaluation of proposals by staff, and to make a recommendation 
to the Executive Committee and Board of Directors for final contract award.

22. Director of Communications Recruitment Process  (F: 17.10C)

Fire Chief Richter provided a report on the Director of Communications recruitment 
process.

A lengthy discussion ensued. 

On motion of Director Spitzer and second by Director Lalloway, the Executive
Committee voted unanimously to recommend that the Board of Directors approve the 
delegation of responsibility to the Executive Committee to conduct closed session 
interviews with the top Director of Communications candidates and recommend final 
candidates to the Board of Directors, as proposed.

23. Executive Committee Meeting Date/Time Options  (F: 12.02A)

Director Bressette indicated he requested this item be brought back to the Committee to 
revisit moving the regular Executive Committee meeting to another day to allow the 
Committee more time to consider items, while not impacting Board members.

On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to:
1. Change the regular meeting day of the Executive Committee from the fourth Thursday 

of the month to the third Thursday to begin at 6:00 p.m.
2. Report the revisions at the June 26, 2014, Board of Directors meeting in connection with 

the Board agenda item regarding the proposed amendments to the Board Rules of 
Procedure.
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REPORTS
No items.

COMMITTEE MEMBER COMMENTS  (F: 12.02A4)
The Committee had no comments.

CLOSED SESSION (F: 12.02A5)
No items.

ADJOURNMENT Chair Weinberg adjourned the meeting at 6:28 p.m. The next regular 
meeting of the Executive Committee is scheduled for Thursday, July 17, 2014, at 6:00 p.m.

_______________________________________
Sherry A.F. Wentz, CMC
Clerk of the Authority



CONSENT CALENDAR - AGENDA ITEM NO. 2
EXECUTIVE COMMITTEE MEETING

July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Patricia Jakubiak, Treasurer

SUBJECT: Monthly Investment Reports

Summary:
This agenda item is submitted to the Committee in compliance with the investment policy of the 
Orange County Fire Authority and with Government Code Section 53646.

Committee Action:
At its July 9, 2014, meeting, the Budget and Finance Committee reviewed and unanimously 
recommended approval of this item.

Recommended Action:
Receive and file the reports.

Background:
Attached is the final monthly investment report for the month ended May 31, 2014.  A 
preliminary investment report as of June 17, 2014, is also provided as the most complete report
that was available at the time this agenda item was prepared.  

Impact to Cities/County:
Not Applicable.

Fiscal Impact:
Not Applicable.

Staff Contact for Further Information:
Patricia Jakubiak, Treasurer
Triciajakubiak@ocfa.org
(714) 573-6301

Attachment:
Final Investment Report – May 2014 / Preliminary Report – June 2014











































CONSENT CALENDAR - AGENDA ITEM NO. 3
EXECUTIVE COMMITTEE MEETING

July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief/Support Services Department

SUBJECT: Sole Source Blanket Order Extension and Increase – Air Exchange 
Incorporated

Summary:
Due to the changes in the Roles and Responsibilities Matrix effective July 1, 2014, this agenda 
item seeks Executive Committee approval to renew and adjust the sole source blanket order with 
Air Exchange Incorporated (AEI) for parts, maintenance, and service of the Plymovent exhaust 
systems to an amount not to exceed $150,000.  

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the sole source blanket order
(BO1416) with Air Exchange Incorporated for up to three years for an amount not to exceed 
$150,000 annually.

Background:
A formal bid for the installation and maintenance of exhaust systems at all OCFA fire stations 
was completed and the Plymovent product was selected. As a result, a sole source contract was 
issued to Air Cleaning Systems (ACS) as the only authorized Plymovent dealer in Orange 
County.

On April 5, 2012, Plymovent informed OCFA that ACS was removed as a Plymovent dealer and 
AEI was the only authorized Plymovent dealer for Orange County to sell, install, and service the 
systems. A sole source letter from Plymovent is attached. 

The Plymovent system is highly dynamic with very high cycle 24/7 use. At over fifteen years of 
age, the system is approaching block obsolescence, and accelerated frequency of failure.
Although an increase from $50,000 a year to $80,000 a year was approved by the Executive 
Committee on November 21, 2013, an additional increase of $70,000 per year is requested to 
meet the increasing potential for repair and major components replacement. With new 2nd

Generation Plymovent systems available, units requiring major repair or component replacement
will be upgraded with the new systems. The new generation Plymovent systems/parts 
significantly extend system life and savings.  Upgrade/retrofit of the entire inventory is in 
planning.  The current blanket order expires August 31, 2014.  Air Exchange has agreed to 
continue the current terms without change.

Impact to Cities/County:
None
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Fiscal Impact:
Sufficient funds are authorized in the FY 2014/15 Budget.

Staff Contact for Further Information:
Steve Chambers
Property Manager
stevechambers@ocfa.org
714-573-6471

Attachments:
1. Plymovent Sole Source Letter
2. Air Exchange Continuing Terms







CONSENT CALENDAR - AGENDA ITEM NO. 4
EXECUTIVE COMMITTEE MEETING

July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Lori Zeller, Assistant Chief/Business Services Department

SUBJECT: Blanket Order Extensions  Firefighting Foam & Department Uniforms

Summary:
Due to the changes in the Roles and Responsibilities Matrix effective July 1, 2014, this agenda 
item seeks Executive Committee approval to renew the blanket orders used to purchase ansul 
firefighting foam and department uniforms. These contracts have not been presented to the 
Executive Committee for approval in the past as it was not required under the prior purchasing 
rules.  

Recommended Actions:
1. Approve and authorize the Purchasing Manager to renew the blanket order (B01470) with 

LN Curtis & Sons for up to three years for an amount not to exceed $40,000 annually. 
2. Approve and authorize the Purchasing Manager to renew the blanket order (B01319) with 

Galls Inc. for one year for an amount not to exceed $400,000.

Background:

LN Curtis & Sons Firefighting Foam
In August 2013, the OCFA issued a bid to establish an annual contract for firefighting foam.   
This foam is used for both structural and wildland firefighting.  The annual contract was awarded 
to LN Curtis & Sons, the lowest responsive responsible bidder, and the blanket order was issued 
for an amount not to exceed $40,000 for the first contract year.   This product is ordered on an as 
needed basis to replenish inventory.  The Service Center is requesting approval of a blanket order 
for an additional three years for up to $40,000 annually to cover anticipated department needs.

Galls Uniforms
This request is submitted to renew the current blanket order with Galls for one year through June 
30, 2015. There is no express or implied commitment to purchase a specific quantity during the 
contract extension.  Orders will only be placed on an as needed basis and Galls has agreed to 
hold the current pricing for another year.

OCFA has an equipment committee that meets quarterly and represents Operations and support 
staff.  This committee is responsible for making recommendations for uniforms and safety 
equipment for the OCFA.  Extending the uniform contract will provide the time necessary for a 
cross-functional team to develop specifications and initiate and complete a solicitation process. 
The contract with Galls includes all uniform needs for suppression and uniformed support staff 
including standard uniforms, footwear, dress uniforms, and accessories.  Staff wants to achieve 
best value in the uniform solicitation.  Some of the considerations that will be considered as the 
specifiations are developed include the quality of the products offered, customer service, added 
efficiencies, and logistical coordination in the ordering and delivery process.  
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A recent RFP for turnout clothing was issued and the bids received are currently under 
evaluation.  The turnout evaluation process is thorough and it is expected to be completed before 
the end of the year for contract recommendation to Executive Committee.  The uniform contract 
is expected to require a similar time commitment.  The uniform and turnout clothing contracts 
are the largest that the Service Center manages.  

The contract extension will provide the time needed to establish a better solution for the 
organizational uniform needs.  

Impact to Cities/County:
None

Fiscal Impact:
The requested renewal has been anticipated and funding is available in the FY 2014/15 Budget.

Staff Contact for Further Information:
Debbie Casper
Purchasing & Materials Manager
debbiecasper@ocfa.org
714-573-6421

Attachments:
None.



CONSENT CALENDAR AGENDA ITEM NO. 5
EXECUTIVE COMMITTEE MEETING

July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Dave Thomas, Assistant Chief/Operations

SUBJECT: Sole Source Blanket Order Extension and Increase  Vidacare Intraosseous 
Infusion System 

Summary:
Due to the changes in the Roles and Responsibilities Matrix, effective July 1, 2014, this item
seeks Executive Committee approval to renew and modify the sole source blanket order 
agreement for the Vidacare Intraosseous Infusion System.  

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the sole source blanket order 
(BO1323) with Vidacare for up to three years for an amount not to exceed $70,000 annually.

Background:
What is an Intraosseous Infusion System?
Intraosseous (I.O.) infusion is an Orange County Emergency Medical Services approved 
alternative for medication and fluid administration during the delivery of advanced life support 
care
administration that is most commonly used in critical patients when immediate access is 
imperative.  Unlike establishing an I.V., which requires finding an accessible vein and then 
successfully cannulating, intraosseous access is rapidly obtained using the specialized needle 
system, entering the medullary cavity (marrow space).

The Vidacare - usion System
Vidacare provides the intraosseous infusion system that the Authority has used since the 
procedure was implemented and is the device used by every advanced life support provider in 
Orange County.  Its familiarity, effectiveness, reliability and safety make it the solution of choice 
for the Orange County Fire Authority Emergency Medical Services Section. Components of this 
system include:  EZ-IO battery operated needle driver, -
tubing, stabilization device, and pressure infusion appliance.  In addition to these tools utilized 
on patients, the Authority
devices.

Sole Source and Blanket Order Modification Justification
The proposed contract renewal is a sole-source blanket order agreement, with requested 
modification to increase the blanket order limit from $30,000 to $70,000. The justification for 
the increase is to allow for flexibility in the timing of the purchase of adequate quantities of 
intraosseous equipment, which tend to expire cyclically.  As a result, the EMS Section
infrequently needs to obtain replacements for expiring EZ- ; however, on those occasions, the
quantity necessary requires this requested increase in blanket order limit.  OCFA's purchasing 
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ordinance authorizes sole-source purchases of supplies, services, and equipment when the 
Purchasing Manager, with the approval of the Fire Chief, determines the requested services, 
supplies and/or equipment, " can feasibly be obtained from only one source."  After 
researching the matter, staff has determined that the only entity that provides the EZ-IO 
Intraosseous Infusion System is Vidacare; therefore, no alternative suppliers exist for the 
system. This is the only such system in use in Orange County emergency medical services. Staff 
recommends renewal of the blanket order for three years for an amount not to exceed $70,000 
annually.  The current blanket order expires December 31, 2014.

Impact to Cities/ County:
Not Applicable.

Fiscal Impact:
The requested renewal and adjustment of this sole source blanket order for $70,000.00 annually
have been anticipated and sufficient funds are available within the Emergency Medical Services 

FY 2014/15 Budget.

Staff Contact for Further Information:
Bill Lockhart, Battalion Chief/Emergency Medical Services
Operations Department
billlockhart@ocfa.org
(714) 573-6071

Attachments:
None
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TO: Executive Committee, Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief
Support Services Department

SUBJECT: Blanket Order Extension and Increase – 6th Street Consulting

Summary:
This agenda item seeks approval to extend and increase the blanket order to complete additional 
design elements and roll-out communications for the Fire Authority’s Microsoft Sharepoint 2013 
Intranet.

Recommended Action:
Approve and authorize the Purchasing Manager to extend the blanket order (EO0262) with 6th

Street Consulting for up to three months and increase it by $24,050 for a new amount not to 
exceed $402,019.

Background:
The OCFA currently uses Microsoft SharePoint 2007 technology to host the Fire Authority’s 
Intranet. Over the past seven years, the OCFA Intranet has become the primary communications 
and document sharing portal for staff, and is critically important to the Fire Authority to conduct 
daily business. On August 22, 2013, RFP DC1886 was released to upgrade the OCFA Intranet to 
SharePoint version 2013, and redesign and optimize the Graphic User Interface (GUI).  On 
January 23, 2014, the Executive Committee approved a contract with 6th Street Consulting for 
$377,969 for this project. The project length was estimated at six months and planned to end by 
July 31, 2014.  

Progress-to-Date
The new Intranet software and hardware environment has been installed and configured.  Much
of the new GUI has been designed.  Data transition from the old environment (SharePoint 2007)
to the new environment (SharePoint 2013) has begun.  Remaining steps are to complete the data-
transition, finalize the GUI design, test, and begin user adoption and training for employees on 
the new OCFA SharePoint 2013 Intranet.

Request for Extension
Staff is requesting to extend this blanket order for three months until October 31, 2014, and to 
increase the amount by $24,050 for a new total of $402,019.  Staff recognizes that the OCFA is 
in the process of recruiting a Director of Communications and anticipates that the new Director 
may desire to provide input on final design elements and employee outreach efforts for the 
rollout and user adoption of the new OCFA Intranet.  The contract extension and increase will 
provide the time and additional funds needed to make up to three Design changes, create Help 
overlay files, and develop an e-mail user adoption campaign to employees.  Maximizing user 
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adoption of the OCFA Intranet is critical to the success of this project.  The design changes and 
new features will also incorporate feedback and direction that the implementation team has 
already received from members of the original RFP selection committee, and the Strategic 
Objective 3 – C Committee after previewing the prototype of the new SharePoint Intranet.

Vendors & Blanket Orders
Contract End Dates for 
Annual Renewal Options

Original
BO Amount

Proposed 
Adjustment

New Annual 
Total

6th Street Consulting
Microsoft SharePoint 2013 upgrade,
and redesign.
EO0262

10/31/2015 $377,969 $24,050 $402.019

Impact to Cities/County:
None

Fiscal Impact:
Sufficient funds are available in the FY 2014/15 budget for CIP Fund 124.

Staff Contact for Further Information:
Joel Brodowski, Information Technology Manager
Support Services Department
joelbrodowski@ocfa.org
714-573-6421

Attachments:
1. 6th Street Consulting Agreement Amendment
2. Statement of Work
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Statement of Work (SOW) for 
Orange County Fire Authority (OCFA) 

User Adoption Strategy 

7/1/2014

CONFIDENTIALITY STATEMENT  

This document contains 6th Street Consulting proprietary and confidential information. This document and all data submitted are provided in reliance upon the 
recipient's agreement not to use or disclose the information except in connection with its business dealings with 6th Street Consulting. The recipient of this 
document agrees to inform its present and future contractors who receive or have access to the information contained in this document of its confidential nature, 
and to instruct each contractee that they must not disclose any information concerning this document to others except to the extent that such matters are generally 
known to and are available for use by the public. The recipient of this document agrees that it will not duplicate or permit others to duplicate any material 
contained herein except for its own internal use. 
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SOW for User Adoption Strategy

1.0 DESCRIPTION OF SERVICES / SCOPE

Orange County Fire Authority ( has enlisted 6th Street Consulting (hereinafter 
to help develop and implement changes to the CLIENT s intranet ( TheHive ) to help promote 

ease of user adoption. In order to accomplish this, CLIENT has requested CONSULTANT to implement the following 
to the intranet:

1.1. In Scope 

Implement New Logo and Tag Line
o DESIGN 

CONSULTANT to create and present up to 3 options to the CLIENT
CONSULTANT to provide 2 rounds of changes/mitigation based on CLIENT s feedback

o Additional round(s) can be provided at additional cost and are 

consider out of scope

o DEVELOPMENT 
CONSULTANT to update the appropriate master pages (will delay the creation of the 
non-Publishing Master Page)
CONSULTANT to work with CLIENT on testing and validating the changes
CONSULTANT to mitigate any changes as identified during testing
CONSULTANT to push changes to Production

Help Overlay
o DESIGN 

CONSULTANT to work with CLIENT to define overlay call outs style and content

CONSULTANT to provide help overlay for up to 7 pages per CLIENT s request:

o Home

o OpsCentral

o Division Portal Battalion Information Page

o Employees Corner

o Documents

o Training

o TeamWeb

Each page can have up to 6-7 call outs respectively

CONSULTANT to build out wireframes to match with CLIENT s requirements

CONSULTANT to provide 2 rounds of changes/mitigation for each page

o Additional round(s) can be provided at additional cost and are 

consider out of scope

CONSULTANT to create appropriate Graphic Comps to per CLIENT s approval of the 

wireframes

CONSULTANT to provide 2 rounds of changes/mitigation for each page

o Additional round(s) can be provided at additional cost and are 

consider out of scope

o DEVELOPMENT 

CONSULTANT to implement the help overlay system per the CLIENT s approval of 

requirements, wireframes and graphical comps during the design phase

CONSULTANT to add in the help toggle button
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CONSULTANT to implement the help overlay to the 7 pages

CONSULTANT to work with CLIENT to test the help pages

CONSULTANT to provide appropriate mitigation to issues found during testing

CONSULTNAT to push all changes to PRODUCTION

E-mail Campaign (3 emails)

o DESIGN 

CONSULTANT to meet with the CLIENT to define requirements for the email campaign

CONSULTANT to create one (1) wireframe for the email template based on CLIENT s 

requirements

CONSULTANT to provide Graphic Comp for the email template

CONSULTANT to work with CLIENT to define content for the email campaign

o DEVELOPMENT 

CONSULTANT to work with CLIENT to generate up to three (3) HTML E-mails campaign

CONSULTANT to assist the CLIENT in sending out the email campaign

1.2. Out of Scope 

This SOW does not include any cost for setting up, installation or configuring of SharePoint
This SOW does not include any cost to setup any server(s) to support this effort
This SOW does not include any cost to troubleshoot any SharePoint configuration issues
This SOW does not include any cost for post go live support 

2.0 FEES 

Description Rate Hours Cost

Implement New Logo and Tag Line $185 34 $6,290

Help Overlay $185 56 $10,360

E-mail Campaign (3 emails) $185 40 $7,400

Total 130 24,050

2.1. Fee Schedule

For performing the services specified in this SOW, CLIENT agrees to pay CONSULTANT fees as outlined below, 
exclusive of expenses and subject to any adjustments for specified changes which will be documented in writing 
and presented as a Change Request Form.

Milestone Service Description Due Upon

1 Down Payment (25%) Acceptance of this agreement

2 Final Payment (75 %) End of Project

*Does not include any applicable taxes or travel expenses. Please see section 2.4.

CLIENT should consider the following risks when evaluating this or any other estimate: 

The Time and Material (T&M) is based on information CLIENT has provided CONSULTANT when the 
estimate was made. The value of the estimate is directly related to the accuracy and completeness of that 
information. As CONSULTANT discovers issues with that information, CONSULTANT will notify CLIENT of 
any discrepancies and the impact on CONSULTANT estimated fees, expenses, and project schedule.
CONSULTANT often identifies elements of functionality that are necessary, but for which information is 
not available to properly estimate the associated work effort. This functionality will therefore generate 
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additional costs that are not known at the time of this fixed price. CONSULTANT will identify each of these 
elements in the Assumptions & Exclusions of this SOW, and identify the information CONSULTANT needs 
to provide an estimate for each element.
Communication failures or changes in the Scope & Objectives, Project Plan, or Deliverables may result in 
unknown, more complex, or more interdependent requirements with external dependencies that were 
not revealed during the estimation. In this situation, CONSULTANT will notify CLIENT as we find new 
requirements that impact the success of your project, and CONSULTANT will provide you with cost and 
schedule estimates (if possible at that time). 
CLIENT personnel available as required.  Any project /schedule delays due to CLIENT availability may result
in additional costs to the project. CONSULTANT shall allow a one (1) week grace period.  Any delays 
beyond the grace period will result in a fee of 15% of the total budget per week to commit CONSULTANT
resources to the project.

2.2. Period of Performance

CONSULTANT anticipates approximately 3-4 weeks to execute the SOW
CLIENT must be available for meetings and approval during this timeline to help with this effort
Any delays due to CLIENT availability will most likely extend the above stated period of performance

2.3. Assumptions & Exclusions

CLIENT personnel available as required 
CLIENT to provide requested documentation within 48 hours of request 
Out of Scope items will be billed separately

2.4. Travel & Expenses

CLIENT shall reimburse CONSULTANT for the actual travel costs incurred by CONSULTANT in connection with 
performing the Services. Travel and Expenses (T&E) is defined as all expenses, including but not limited to: travel to 
and from the CLIENT sites, meals, necessary office supplies, car service, lodging, parking, tolls, and other 
reasonable and actual direct expenses. Mileage and other T&E charges will be based upon policy. 
Round trip travel time from location to CLIENT location will be billed at ½ time.

2.5. Work Hours

Regular Work Hours Monday through Friday, 8:30AM 5:30PM, excluding CONSULTANT observed holidays. On 
an exception basis, CONSULTANT staff may work alternate work hours pending approval of the CONSULTANT
project manager. The following Holidays will be observed: 

Memorial Day 
Independence Day 
Labor Day 
Thanksgiving Day 
Day After Thanksgiving 
Christmas Day 

Generally, if a holiday falls on a Sunday, it will be observed on the next Monday. If a holiday falls on a Saturday, it 
will be observed on the previous Friday. 
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2.6. Work Location(s)

Work shall be performed at the either of the location(s) noted below:
1 Fire Authority Road, Irvine, CA 92602
250 N. Harbor Drive, suite 321, Redondo Beach, CA 90277

2.7. Payment Terms

CLIENT will pay CONSULTANT
Billing and Payments will occur in US Dollars

2.8. Project Authorization

By signing in the spaces provided below, the parties hereto have AGREED to all the terms and conditions of this 
Agreement as of the effective date as set forth above. 

Each person signing this Agreement represents and warrants that he or she is duly authorized and has legal 

capacity to execute and deliver this Agreement. Each party represents and warrants to the other that the 

execution and delivery of the Agreement and obligations hereunder have been 

duly authorized and that the Agreement is a valid and legal agreement binding on such party and enforceable in 

accordance with its terms.

Accepted on behalf of Accepted on behalf of

CONSULTANT CLIENT

Signature: Signature: 

Name: Huy Nguyen  Name: Dave McVey

Title: Partner/Engagement Manager Title: 

Date: 7/1/2014 Date: 

This SOW expires on 08/1/2014
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TO: Executive Committee, Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief
Support Services Department

SUBJECT: Blanket Order Extension and Increase – Motorola Solutions, Mobile Data 
Network 

Summary:
This agenda item seeks approval to renew and adjust the blanket order with Motorola Solutions 
for support of the OCFA Mobile Data Network for up to one year.  

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the blanket order (BO1367)
with Motorola Solutions on a quarterly basis for up to one year for an annual amount not to 
exceed $51,303.

Background:
The OCFA is in the final stages of replacing the 27 year-old Computer Aided Dispatch (CAD) 
system with the new TriTech CAD. The old CAD uses the Motorola Mobile Data Network,
which uses 800MHz radio frequencies to communicate with the Mobile Data Computers (MDC) 
in OCFA apparatus and emergency vehicles. The new CAD system will use public Broadband 
4g wireless communications. It is necessary to continue maintaining and operating the 800MHz 
Mobile Data Network until after the new CAD goes live on the public Broadband wireless 
communications network, and until the new system is stable and functioning without significant 
problems. The new CAD system is scheduled to go-live the second week of September, 2014.  
The 800MHz Mobile Data Network is projected to be retired and turned off approximately 30 
days after the new CAD go-live date.

Vendors & Blanket Orders
Contract End Dates for 

Annual Renewal Options
Original 

BO Amount
Proposed 

Adjustment
New Annual 

Total
Motorola Solutions
800MHz Mobile Data Network support
BO1367-2 $49,808

7/31/2015 $49,808 $1,495 $51,303

Impact to Cities/County:

None

Fiscal Impact:
Sufficient funds are available in the FY 2014/15 budget, General Fund 121.
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Staff Contact for Further Information:
Joel Brodowski
Information Technology Manager
joelbrodowski@ocfa.org
(714) 573-6421

Attachment:
Motorola Services Agreement Quote



SERVICES AGREEMENT

 Contract Number:   S00001001855      
 Contract Modifier: RN18-FEB-14 19:19:56


Date: 02/18/2014

      Company Name: Orange County Fire Authority Required P.O.: Yes

Attn: Customer # : 1000415522

         Billing Address: Po Box 53008 Bill to Tag # : 0007

Contract Start Date: 08/01/2014        City, State, Zip: Irvine,CA,92619

   Customer Contact: Contract End Date: 07/31/2015

        Phone: (714)573-6422 Anniversary Day: Jul 31st

Payment Cycle: QUARTERLY

PO # : TBD

QTY MODEL/OPTION SERVICES DESCRIPTION MONTHLY
EXT

EXTENDED
AMT

SVC01SVC1102C $45.34 $544.08
1 SVC248AA

SVC01SVC1101C $791.18 $9,494.16

1 SVC265AA

26 SVC703AB

SVC01SVC1410C $1,063.64 $12,763.68

1 SVC218AA

2 SVC225AD

26 SVC232AD

SVC01SVC2007C $63.68 $764.16
2

SVC01SVC2010C $269.40 $3,232.80
1

SVC01SVC2012C $1,975.71 $23,708.52

1

SVC02SVC0029C $66.28 $795.36

2

***** Recurring Services ***** 
DISPATCH SERVICE

ENH: DATATAC 2.02 SITE

INFRASTRUCTURE REPAIR WITH ADV REPL ENH:

DATATAC 2.02 SITE

MODEM

ONSITE INFRASTRUCTURE RESPONSE

ENH: ONSITE INFRASTRUCTURE RESPONSE-SITE

RNC3000

MODEMS

SP - ONSITE INFRASTRUCTURE RESPONSE

A/B SWITCH

SP - TECHNICAL SUPPORT SERVICE

SP -  R

SP - INFRASTRUCTURE REPAIR/ADVANCED 

REPLACEMENT

A/B SWITCH

SPECIAL INSTRUCTIONS - ATTACH

STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS

Subtotal - Recurring Services $4,275.23 $51,302.76

Subtotal - One-Time Event
Services $ .00 $ .00

Total $4,275.23 $51,302.76

Taxes - -

Grand Total $4,275.23 $51,302.76
THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING

JURISDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA.

Subcontractor(s) City State

MOTOROLA - WEST SERVICE MGMT CL411 SAN DIEGO CA



CONSENT CALENDAR AGENDA ITEM NO. 8
EXECUTIVE COMMITTEE MEETING

July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Lori Zeller, Assistant Chief
Business Services Department

SUBJECT: Blanket Order Increase - Special Litigation Counsel for Validation 
Proceedings

Summary:
This item is submitted for approval to increase the blanket order for special litigation counsel 
representing the OCFA in the validation proceedings related to the Second Amendment to the 
Amended Joint Powers Agreement (the "Validation Action").

Recommended Action:
Approve and authorize the Purchasing Manager to increase the blanket order (B01501) with 
Richards, Watson & Gershon by $25,000 for a new amount not to exceed $100,000.

Background:
At its February 27, 2014 meeting, the Board of Directors appointed T. Peter Pierce of Richards, 
Watson & Gershon to serve as special litigation counsel representing the OCFA in the validation 
proceedings related to the Second Amendment to the Amended JPA.  
approval to appoint Mr. Pierce, staff reported the fiscal impact as follows in the agenda staff 
report:

Fiscal Impact:  Unknown - The duration and cost of the Validation Action will depend on 
how the case is litigated, and on whether the trial court's decision is appealed by the non-
prevailing party.

Given the uncertainty in time and duration of the validation proceedings, staff processed the
initial blanket order in the amount of $75,000.  Since the Court has requested that legal counsel 
for each party prepare supplemental briefs and appear for an additional hearing on July 31, 2014, 
staff anticipates that additional funding is required to cover the expenses.  Staff has obtained 
input from counsel regarding funding needed through the end of August 2014, and is requesting 
an increase of $25,000.  This amount is estimated to cover costs th
decision in the validation matter.  Any additional actions that might occur with an appeal process 
would be subject to future discussions with the Board, and subject to additional time and cost 
estimates that will be provided at that time. 

Impact to Cities/County:
None.
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Fiscal Impact:
The additional cost of $25,000 is not included in the FY 2014/15 Adopted Budget and will be 
included in the mid-year budget adjustment request.

Staff Contact for Further Information:
Lori Zeller, Assistant Chief/Business Services Department
lorizeller@ocfa.org
(714) 573-6020

Attachment:
None.
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TO: Executive Committee, Orange County Fire Authority
 
FROM: Jeremy Hammond

Human Resources Director

SUBJECT: Request for Proposal No. DC1954  Executive Search Services  Fire Chief 

Summary:
This agenda item is submitted to provide an update on the RFP and selection of an executive search 
firm for the upcoming Fire Chief recruitment.

Recommended Action:
Direct staff to recommend a final executive search firm to the Board of Directors at its meeting of 
July 24, 2014,

Background:
At the June 26, 2014 meeting, the Board directed staff to complete a Request for Proposal (RFP) 
process for selecting an executive search firm for the upcoming Fire Chief recruitment.  

RFP Preparation 
On June 19, 2014, an RFP was issued to solicit competitive proposals from executive search firms
for the upcoming Fire Chief recruitment.  A non-mandatory pre-proposal meeting was held at the 
RFOTC on July 1, 2014.  Two firms participated in the non-mandatory meeting.

RFP Facts & Figures 
Department/Section: Human Resources
Date RFP Issued: 06/19/14 Number Vendors Notified:         385
Pre-Proposal Date: 07/01/14 Number of Firms Attending Pre-Bid: 2
Proposal Due Date: 07/09/14 Total Number of Proposals Received: 3

Proposal Evaluations 
A committee was formed to evaluate the proposals based upon the grading/selection criteria set 
forth in the RFP.  The committee was comprised of the following members, and signed Committee 
Member Statements were received from all.

Assistant Chief/Business Services, OCFA
Assistant Chief/Support Services, OCFA
Human Resources Director, OCFA

On July 9, 2014, proposals were received from the following firms:

CPS HR Consulting

GVP Ventures Inc.

Ralph Andersen & Associates
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The results of the evaluation process were not yet determined as of the writing of this agenda.  In 

addition, the Ad Hoc Committee is scheduled to conduct interviews with the top ranked firms on 

July 15, 2014.  An updated report will be provided to the Committee upon completion of the 

evaluations and interviews of the top ranked firms.

Impact to Cities/County:
Not Applicable.

Fiscal Impact:
The costs for an Executive Recruiting Firm were not anticipated in the FY 2014/15 Adopted 
Budget; therefore, a budget adjustment will be requested at the time Board approval is requested for 
award of contract.  

Staff Contacts for Further Information:
Jeremy Hammond
Director of Human Resources
jeremyhammond@ocfa.org
(714) 573-6018

Lori Zeller, Assistant Chief
Business Services Department
lorizeller@ocfa.org
(714) 573-6020

Attachments:
None




























































