
 
ORANGE COUNTY FIRE AUTHORITY 
 
    AGENDA 

 
BOARD OF DIRECTORS REGULAR MEETING 

Thursday, December 4, 2014 
6:00 P.M. 

 
Regional Fire Operations and Training Center 

Board Room 
1 Fire Authority Road 

Irvine, CA 92602 
 
 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, all 
supporting documents, including staff reports, and any writings or documents provided to a majority of the Board of Directors 
after the posting of this agenda are available for review at the Orange County Fire Authority Regional Fire Operations & 
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at 
(714) 573-6040 Monday through Thursday, and every other Friday from 8 a.m. to 5 p.m. and available online 
at http://www.ocfa.org  

 
 If you wish to speak before the Fire Authority Board, please complete a Speaker Form identifying which item(s) you wish to 

address.  Please return the completed form to the Clerk of the Authority prior to being heard before the Board. Speaker Forms 
are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040.   

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Bob George 
 
PLEDGE OF ALLEGIANCE by Director Gerard Goedhart 
 
ROLL CALL 
 
PRESENTATIONS 
No items. 
 
  

 

http://www.ocfa.org/
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PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority.  
 
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction but which are not listed on 
this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted agenda.  We 
request comments made on the agenda be made at the time the item is considered and that comments be limited to three minutes per 
person.  Please address your comments to the Board as a whole, and do not engage in dialogue with individual Board Members, 
Authority staff, or members of the audience. 
 
The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Board of Directors meeting. 
 
 
MINUTES 
No items. 
 
 
CLOSED SESSION 
 

CS1. CONFERENCE WITH LABOR NEGOTIATOR 
Agency Designated Representatives:  Board Chair Al Murray, Board Vice Chair 
Gene Hernandez, Budget and Finance Committee Chair Randy Bressette 
Unrepresented Employee:  Fire Chief 
Authority:  Government Code Section 54957.6 

 
CS2. CONFERENCE WITH LABOR NEGOTIATOR  

Agency Designated Representative:  Peter Brown, Liebert Cassidy Whitmore 
Employee Organizations:  Orange County Employees Association 
Authority:  Government Code Section 54957.6 

 
CS3. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION 

Authority:  Government Code Section 54956.9(b) – Significant Exposure to 
Litigation (1 case) 

 
 
CLOSED SESSION REPORT 
 
 
CONSENT CALENDAR 
 
1. Approval of Amendments to Personnel and Salary Resolution 

Submitted by:  Jeff Bowman, Fire Chief 
 
Recommended Action: 
Approve the proposed amendments to the Personnel and Salary Resolution. 
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DISCUSSION CALENDAR 

 
2. Contract Increase for TriTech Software Systems for Computer Aided Dispatch 

Software, Hardware, and Professional Services Relating to the Public Safety 
Systems Project 
Submitted by:  Brian Stephens, Assistant Chief/Support Services Department 
 
Recommended Actions: 
1. Approve and authorize Amendment No. 3 for an increase of $14,487.50 to the System 

Implementation Agreement  with TriTech Software Systems to: 
a. Include additional services at an increased cost of $178,337.50; and 
b. Remove software and services, and transition the development of the 

Resource Ordering Status System (ROSS) interface from TriTech to OCFA 
staff for a savings of -$163,850.00.  

2. Approve a contract increase for payment of $30,275.52 in travel expenses that were 
stated in the previously approved TriTech contract as expenses to be billed as 
incurred. 

3. Direct the Purchasing Manager to process Amendment No. 3 and the contract 
increase for travel, for a new total contract value of $2,583,299.02. 

 
 

3. Fire Chief Employment Agreement 
Submitted by:  Jeremy Hammond, Human Resources Director 
 
Recommended Action: 
Approve an employment agreement with Jeff Bowman for employment as Fire Chief, 
following closed session negotiation of the agreement terms. 

 
 
PUBLIC HEARING(S) 
No items. 
 
 
BOARD MEMBER COMMENTS 
 
 
ADJOURNMENT - The next regular meeting of the Orange County Fire Authority Board 
of Directors is scheduled for January 22, 2014, at 6:00 p.m. 
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AFFIDAVIT OF POSTING 
I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby and front gate public display case of the Orange 
County Fire Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine, 
CA, not less than 72 hours prior to the meeting.  Dated this 26th day of November 2014. 
 

  
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
UPCOMING MEETINGS: 
 
All other regular Board/Committee Meetings go dark in December; a special meeting may be 
called as needed. 
 
Human Resources Committee Meeting Tuesday, January 6, 2015, 12 noon 

Budget and Finance Committee Meeting Wednesday, January 14, 2015, 12 noon 

Claims Settlement Committee Meeting Thursday, January 15, 2015, 5:30 p.m. 

Executive Committee Meeting Thursday, January 15, 2015, 6:00 p.m. 

Board of Directors Meeting Thursday, January 22, 2015, 6:00 p.m. 



CONSENT CALENDAR - AGENDA ITEM NO. 1 
BOARD OF DIRECTORS MEETING 

December 4, 2014 
 
 
TO: Board of Directors, Orange County Fire Authority 
 
FROM: Jeff Bowman, Fire Chief 
 
SUBJECT: Approval of Amendments to Personnel and Salary Resolution 
 
Summary: 
This item is a recommendation to amend the Personnel and Salary Resolution (PSR) Appendices 
A, B and Part 3.  These recommended changes move the At-Will Director of Communications 
and At-Will Human Resources Director positions from the Administrative Management Group 
to the Executive Management Group. 
 
Recommended Action: 
Approve the proposed amendments to the Personnel and Salary Resolution. 
 
Background: 
The Personnel and Salary Resolution (PSR) is the guiding document that identifies the general 
personnel provisions of the OCFA and the benefits that are provided to members of the 
Administrative Management group and the Executive Management group (all currently 
unrepresented employees).  The PSR also identifies which job classifications are in the 
Administrative Management group as well as the Executive Management group.  The Human 
Resources Director and the newly created Director of Communications are both positions that 
are currently in the Administrative Management Group.  What is unique about both of these 
positions is that they are at-will employees, which means they sign an employment agreement, 
serve at the pleasure of the Fire Chief, and can be released without cause, different from all other 
members of the Administrative Management Group, which have property rights to their 
positions.  In addition, both the Director of Communications and the Human Resources Director 
positions are closely aligned with the Executive Management Team by providing guidance and 
support to this group, while functioning as an active member of the Executive Management 
Group including mandatory attendance at Executive Management meetings and all after-hour 
Executive Committee and Board of Directors meetings. 
 
In addition, the Administrative Management Group has recently submitted articles of 
incorporation to become an association that will be the exclusive bargaining group for members 
of the group.  Historically, the Human Resources Director has been involved in or led 
negotiations with the bargaining units during the contract negotiation process.  To ensure this 
continues in the future, it is imperative to remove the Human Resources Director from the 
Administrative Management Group. 
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There are additional fringe benefits that are made available to members of the Executive 
Management Group, pursuant to the PSR.  These benefits include a contribution to the 
employees’ deferred compensation account, an automobile allowance, and an increase to the 
optional benefit plan that is provided to employees in the Administrative Management Group.  
This report also recommends equity between the Administrative Management Group and the two 
Director positions within the Executive Management Group for health care benefits. 
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
The fiscal impacts associated with the changes recommended in this report are estimated to be 
$23,278 annually and will be absorbed in existing approved operating budgets.  No additional 
appropriations are requested as part of this report. 
 
Staff Contacts for Further Information: 
Jeff Bowman, Fire Chief 
jeffbowman@ocfa.org 
(714) 573-6010 
 
Lori Zeller, Assistant Chief 
Business Services Department 
lorizeller@ocfa.org 
(714) 573-6020 
 
Attachments: 
1. Amendments to the Personnel and Salary Resolution Appendix A 
2. Amendments to the Personnel and Salary Resolution Appendix B 
3. Amendments to the Personnel and Salary Resolution Part 3, Article 1, Sections 1, 5 and 8 
 
  

mailto:jeffbowman@ocfa.org
mailto:lorizeller@ocfa.org


APPENDIX A 
 
 

EXECUTIVE MANAGEMENT CLASSIFICATIONS 
 
Classes designated as Executive Management as of June 27, 2002December 4, 2014:  
 

Fire Chief  
Deputy Fire Chief*  
Assistant Chief – Business Services  
Assistant Chief/Fire Marshal  
Assistant Chief – Operations  
Assistant Chief – Support Services 
Human Resources Director 
Director of Communications 

 
*Shares with Fire Chief authority over all major Authority functions. 
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APPENDIX B 

ADMINISTRATIVE MANAGEMENT CLASSIFICATIONS 

Classes included in the Administrative Management Unit as of April 24December 4, 2014: 
 

0570 Accounting Manager 
1810 Assistant Clerk of the Authority 
1374 Assistant Information Technology Mgr - Customer Relations & Consulting  
1371 Assistant Information Technology Mgr - GIS & Data Management  
1373 Assistant Information Technology Mgr - Infrastructure & Workplace Support  
1372 Assistant Information Technology Mgr - Portfolio & Procurement  
1710 Assistant Treasurer 
0750 Benefit Services Manager 
1820 Clerk of the Authority 
0440 Construction Manager 
0190 Deputy Fire Marshal 
1100 Director of Communications 
1530 EMS Coordinator 
0430 Facilities Maintenance Manager 
0590 Finance Manager 
0280 Fleet Services Manager 
0770 Human Resources Director 
1370 Information Technology Manager 
1630 Legislative Analyst 
1620 Management Analyst 
1540 Medical Director 
0760 Organizational and Development Training Program Manager 
0560 Payroll/Accounts Payable Manager 
0450 Property Manager 
0330 Purchasing and Materials Manager 
0860 Risk Management Analyst 
0870 Risk Management Safety Officer 
0880 Risk Manager 
0550 Senior Accountant 
0740 Senior Human Resources Analyst 
1720 Treasurer 
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PART 3 
EXECUTIVE MANAGEMENT 

ARTICLE 1 
 
Section 1. General Provisions 
 
A.  Except as otherwise provided in this Article or by State law or action of the 

Board and except where the natural construction of a provision indicates 
otherwise, the wages, hours, and terms and conditions of employment for 
Executive Management employees,, with the exception of the Human 
Resources Director and the Assistant Fire Chief - Business Services, shall be 
the same as adopted for employees in the Administrative Management Unit. 
The wages, hours and terms of employment for the Human Resources Director 
and the Assistant Fire Chief - Business Services shall be the same as those 
provided to Admin Management as of December 4, 2014.  Thereafter, any 
changes to wages, hours and terms of employment of Administrative 
Management employees will not automatically inure to these two positions. 
However, any provision requiring Fire Chief approval for Administrative 
Management employees shall be interpreted to require Board approval in the 
case of the Fire Chief. 

 
Section 5. CalPERS Health Care 
 
F.  Effective December 4, 2014, the Director of Communications and the Human 

Resources Director shall receive a biweekly cash allotment in the amount of 
seven hundred two dollars and forty seven cents ($702.47) to be applied toward 
health care coverage and other benefits. The amount shall be adjusted effective 
January 1, 2015, and annually thereafter, on a continuous basis each January in 
the amount equal to the average percentage increase of the CalPERS Health 
Plans for that year.  The average percentage increase shall be computed by 
averaging the increase in the CalPERS Health Plans in which the employees 
are eligible to participate, with the exclusion of the Pan with the highest 
premium.  In addition to purchasing health care coverage, the Director of 
Communications and the Human Resources Director, at his/her option, may 
receive any or all remaining funds in cash or defer such funds to an Authority 
offered Deferred Compensation Plan. 

 
Section 8. Authority Issued Vehicles and Cash in Lieu Allowance Policy 
 
C.  Vehicle Cash Allowance 
 

Those Executive Management employees who are not determined by the Fire 
Chief to be required to maintain a twenty-four (24) hour a day seven (7) days a 
week emergency/Code 3 response vehicle shall have the option of an Authority 
provided vehicle or shall receive a monthly cash allowance in the amount of five 
hundred (500) dollars for the use of their personal vehicle for Authority business. 
Such allowance shall be identified on their W-2 in Box 1, as taxable income.  
The Human Resources Director and Director of Communications are only 
eligible to receive the monthly cash allowance. 

Attachment 3 



DISCUSSION CALENDAR – AGENDA ITEM NO. 2 
BOARD OF DIRECTORS MEETING 

December 4, 2014 
 
TO: Board of Directors, Orange County Fire Authority 
 
FROM: Brian Stephens, Assistant Chief 
 Support Services Department 
 
SUBJECT: Contract Increase for TriTech Software Systems for Computer Aided 

Dispatch Software, Hardware, and Professional Services Relating to the 
Public Safety Systems Project 

 
Summary: 
This item is submitted for approval to amend and increase the contract for the TriTech Computer 
Aided Dispatch Software, Hardware, and Professional Services project. 
 
Recommended Actions: 
1. Approve and authorize Amendment No. 3 for an increase of $14,487.50 to the System 

Implementation Agreement  with TriTech Software Systems to: 
a. Include additional services at an increased cost of $178,337.50; and 
b. Remove software and services, and transition the development of the Resource 

Ordering Status System (ROSS) interface from TriTech to OCFA staff for a savings 
of -$163,850.00.  

2. Approve a contract increase for payment of $30,275.52 in travel expenses that were stated in 
the previously approved TriTech contract as expenses to be billed as incurred. 

3. Direct the Purchasing Manager to process Amendment No. 3 and the contract increase for 
travel, for a new total contract value of $2,583,299.02. 

 
Background: 
At its September 27, 2012, meeting the Executive Committee approved and authorized the Chair 
to execute a System Implementation Agreement with TriTech Software Systems for the 
software, hardware, and professional services to implement a new Computer Aided Dispatch 
(CAD) system as part of the Public Safety Systems Project for a total of $2,835,640. 
 
The TriTech CAD implementation is a highly complex and dynamic project with dozens of 
software components, interfaces, and third party integrations.  Some of the functional needs 
changed during the two year CAD implementation project which resulted in the TriTech contract 
being revised in two previous amendments including:  (see Table 1 on next page for detail) 
 
· Amendment No. 1 was approved in May 2013, which removed the TriTech proposed 

hardware from the contract for an in-house developed hardware solution.  
· Amendment No. 2 was approved in May 2014 to remove multiple third party software from 

the contract and added professional services for FATPOT to develop the Ambulance Service 
Provider, CAD2CAD, and OCMEDS interfaces. 

 
Both of these revisions complied with board policy on delegation of authority. 
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Amendment No. 3 
Staff’s approval of Amendment No. 3 did not comply with the OCFA Board of Directors policy.  
Due to perceived project time constraints, staff did not seek Board approval for scope of work 
adjustments that exceeded $50,000.  However, internal controls in place at OCFA prevent 
payments from being made to vendors for change orders that have not been properly approved; 
therefore, although the work contained in Amendment No. 3 was authorized by IT staff and 
performed by the vendor, payment has not and will not be made to the vendor until the change 
order is approved by the Board. 
 
To prevent to prevent this type of mistake from occurring again in the future, IT staff attended 
training by the Purchasing Section on November 20, 2014, on the OCFA Roles/Responsibilities/ 
Authorities, and discussed the appropriate process for change orders.  In addition, on 
November 18, 2014, a memo was provided to all managers reminding them of their 
responsibilities for adhering to Purchasing regulations (Attachment 3). 
 
Amendment No. 3 comprises three major items for approval including: 
 
· FATPOT professional services for additional programming, interface development, go-live 

services, and post go-live development for the Ambulance, CAD2CAD, and OCMEDS 
interfaces that occurred since June 2014; and 

· TriTech travel costs for the entire project.  After auditing the contract, staff determined that 
the specific line item for travel costs was not included in the approved contract amount; and 

· Multiple TriTech software deletions and additions. 
 
Any future amendments involving this project will immediately be brought to the attention of the 
Board, regardless of amount. 
 
Table 1 

Original Contract - Approved 9/27/2012    $ 2,835,640.00  
Amendment No. 1 - Approved 5/30/2013 Remove Stratus hardware.  Used in-house 

solution.  
    (277,399.00) 

Amendment No. 2 - Approved 5/7/2014 Remove 3rd party software (First Watch, ESRI)     (14,640.00) 
Multiple changes with net decrease        (5,065.00) 

Current Contract With Amendments 1 & 2     2,538,536.00  

Amendment No. 3 - Proposed Software additions, services, licensing 
modifications 

     178,337.50 

  Remove ROSS interface (-$98,250), Multi-Agency 
license, and Interface Manager (-$65,600)  

  (163,850.00)  

  TriTech travel        30,275.52  
Revised Contract With Amendment 3    $ 2,583,299.02  

 Net increase to contract        44,761.52  

 
Upon approval by the Board of Directors of the proposed recommended actions, the total value 
of the amended TriTech contract will be $2,583,299.02.  This amount represents a savings of 
$252,341 compared to the original approved contract amount in September 2012, primarily as a 
result of staff identifying areas of work that could be performed in-house rather than requiring 
the use of external professional services. 
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Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
The proposed net increase in the contract value of $44,761.52 is funded in the existing 
FY 2014/15 CIP Budget for the Public Safety Systems Project. 
 
Staff Contacts for Further Information: 
Brian Stephens, Assistant Chief 
Support Services Department 
brianstephens@ocfa.org 
(714) 573-6008 
 
Joel Brodowski, Information Technology Manager 
Support Services Department 
joelbrodowski@ocfa.org 
(714) 573-6421 
 
Attachments: 
1. System Implementation Agreement, with Amendment No. 1 and Amendment No.2 (on file 

with the Clerk of the Authority and available upon request) 
2. Amendment No. 3 
3. Memo – Purchasing Regulations 
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DISCUSSION CALENDAR – AGENDA ITEM NO. 3 
BOARD OF DIRECTORS MEETING 

December 4, 2014 
 
 
TO: Board of Directors, Orange County Fire Authority 
 
FROM: Jeremy Hammond 

Human Resources Director 
 
SUBJECT: Fire Chief Employment Agreement 
 
Summary: 
This agenda item is submitted to request approval of an employment agreement for the Fire 
Chief contract. 
 
Recommended Action: 
Approve an employment agreement with Jeff Bowman for employment as Fire Chief, following 
closed session negotiation of the agreement terms. 
 
Background: 
At its November 13, 2014, special meeting, the Board of Directors unanimously approved the 
appointment of Jeff Bowman as Fire Chief subject to a final background check and negotiation 
of compensation package.  At its November 20, 2014, meeting, the Board of Directors finalized 
the appointment, and approved an employment agreement (attached).  In approving the 
agreement, the Board offered the Fire Chief time to review the agreement and an opportunity to 
return to the Board to discuss any changes that may be needed.  In the event the Chief does not 
request any changes, then the agreement would be finalized as approved on November 20, 2014. 
 
This agenda item is submitted as a contingency, to ensure an opportunity for discussion of the 
contract, if needed. 
 
Impact to Cities/County: 
The employment Fire Chief benefits OCFA’s member agencies through continued day-to-day 
leadership of OCFA. 
 
Fiscal Impact: 
The Fire Chief employment agreement is funded by appropriations already included in the FY 
2014/15 budget for salaries and benefits for the Fire Chief position. 
 
Staff Contacts for Further Information: 
Jeremy Hammond, Human Resources Director 
jeremyhammond@ocfa.org 
(714) 573-6018 
 
Attachments: 
Proposed Fire Chief Employment Agreement 
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AGREEMENT BETWEEN  
ORANGE COUNTY FIRE AUTHORITY AND JEFFREY BOWMAN  

FOR EMPLOYMENT AS FIRE CHIEF 
 

THIS AGREEMENT is entered into by and between the Orange County Fire Authority 
(“OCFA”) and Jeffrey Bowman (“Chief Bowman” or "Fire Chief") and is made in reference to 
the following facts: 

RECITALS 

WHEREAS, OCFA desires to appoint Jeffrey Bowman as its Fire Chief effective 
December 1, 2014; and 

WHEREAS, Chief Bowman by virtue of his training, education and experience is fully 
qualified to fill the position and desires to serve as OCFA’s Fire Chief. 

NOW, THEREFORE, in consideration of the terms, conditions and promises set forth 
herein below, the parties agree as follows: 

I. DATE OF APPOINTMENT 

A. Jeffrey Bowman's date of appointment as Fire Chief shall be December 1, 2014.  
Chief Bowman shall perform the duties of Fire Chief as set forth in the job 
description for the position and in compliance with all applicable state law.  Fire 
Chief shall also perform such other functions and duties, not inconsistent with the 
terms of this Agreement, as OCFA, through its Board of Directors, may legally 
assign. 

B. Chief Bowman shall serve at the sole pleasure of OCFA.  OCFA, acting through 
the Board of Directors, may terminate Jeffrey Bowman's employment at any time 
and without cause or reason by giving him written notice of that termination at 
least 30 days' in advance of the date of termination. 

C. Chief Bowman may resign from his employment at any time upon 30 days' 
written notice to the Board of Directors; provided, however, that notice shall not 
be required in the event Chief Bowman resigns pursuant to a request for 
resignation by the Board of Directors. 

II. SALARY 

Effective December 1, 2014, OCFA agrees to pay Chief Bowman an annual base 
salary of $245,000 payable in equal installments at the same time and in the same 
manner that OCFA employees are paid. 

Attachment 
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III. BENEFITS 

A. EXECUTIVE MANAGEMENT BENEFITS.  Chief Bowman shall receive all 
benefits provided to all other Executive Management employees as set forth in the Personnel and 
Salary Resolution (and any changes made and adopted by the Board) and provided consistent 
with the Public Employment Pension Reform Act. 

B. SICK LEAVE 

Chief Bowman shall be entitled to accrue and use sick leave in the same manner 
as other executive management employees.  Chief Bowman shall be credited with 40 hours of 
sick leave as of December 1, 2014. 

C. VACATION 

Chief Bowman shall accrue vacation time in the same manner and at the same rate 
as executive management employees with more than ten (10) years of continuous service.  Chief 
Bowman shall be credited with 80 hours of vacation time as of his first day of employment.  
Chief Bowman shall, upon termination of his employment, be paid for all accrued and unused 
vacation based on his then existing hourly rate. 

 D. ADMINISTRATIVE LEAVE PENDING AN INVESTIGATION.  Because Chief 
Bowman is an "at-will" employee, OCFA is not obligated to pay Chief Bowman pending an 
investigation into any alleged misconduct by Chief Bowman.  Notwithstanding the foregoing, in 
the event that the OCFA Board of Directors determines, in its sole discretion, that it is in the best 
interest of the OCFA for Chief Bowman to be placed on paid administrative leave pending such 
an investigation, Chief Bowman shall fully reimburse any salary provided for that purpose if the 
misconduct for which Chief Bowman was under investigation results in the Fire Chief being 
convicted of a crime involving an abuse of his office or position as defined herein.  Chief 
Bowman shall fully reimburse such salary no later than six months after such conviction.  Abuse 
of office or position shall have the meaning set forth in Government Code section 53243.4, as 
may be amended, of either (1) abuse of public authority, including, but not limited to, waste, 
fraud, and violation of the law under color of authority or (2) a crime against public justice, 
including, but, not limited to, a crime described in Title 7 (commencing with section 92 of Part 1 
of the Penal Code). 

IV. PERFORMANCE EVALUATIONS 

OCFA, acting through its Board of Directors, shall review and evaluate the performance 
of Chief Bowman annually during the Board's regular July meeting.  Said review and evaluation 
shall be conducted in accordance with procedures and forms and with respect to specific criteria 
to be developed jointly by Chief Bowman and the Executive Committee.  Said review shall be 
summarized and discussed in closed session, to the extent permitted by law, or through some 
mutually acceptable confidential format.  The parties agree that the primary purposes of such 
evaluation are to facilitate frank discussion, define roles and expectations, identify performance 
strengths and weaknesses, and to provide an opportunity for Chief Bowman to take affirmative 
action to address weaknesses and areas needing improvement. 
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V. EXCLUSIVE EMPLOYMENT 

Chief Bowman shall devote all of his professional time, energy and efforts to OCFA, and 
shall accept no outside employment, but the foregoing shall not limit Chief Bowman from 
volunteering for Scripps, but only to the extent that such activities do not significantly interfere 
with his duties as set forth in this Agreement.  Chief Bowman shall inform and receive approval 
from the Executive Committee of any additional “outside” activities he wishes to pursue in the 
future prior to engaging in such activities. 

VI. NOTICES 

Any notices to be given hereunder by either party to the other in writing may be effective 
either by personal delivery or by mail.  Mailed notices shall be addressed to the address of the 
parties to be notified which appears below, but each party may change its address by written 
notice given in accordance with this paragraph.  Notices delivered personally will be deemed 
communicated as of actual receipt.  Mailed notices will be deemed communicated as of actual 
receipt.  Mailed notices will be deemed communicated and received as of five (5) calendar days 
following the date of mailing the notice. 

OCFA: 

Orange County Fire Authority 
Attention:  Board of Directors 
1 Fire Authority Road 
Irvine, Ca 92602 

CHIEF BOWMAN: 

Jeffrey Bowman 
1 Fire Authority Road 
Irvine, Ca 92602 

VII. ENTIRE AGREEMENT 

This Agreement represents the entire agreement between the parties and supersedes any 
and all other agreements, either oral or in writing, between the parties with respect to the 
employment of Chief Bowman by OCFA and contains all of the covenants and agreements 
between the parties with respect to that employment.  Each party to this Agreement 
acknowledges that no representations, inducements, promises or agreements, orally or otherwise, 
have been made by either party, or anyone acting on behalf of either party, which are not 
embodied herein, and that no other agreement, statement or promise not contained in this 
Agreement shall be valid or binding on either party. 

VIII. MODIFICATIONS 

Any modifications to this Agreement shall be effective only if in writing and signed by 
both the parties hereto. 
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IX. EFFECT OF WAIVER 

The failure of either party to insist on strict compliance with any of the terms, covenants, 
or conditions of this Agreement by the other party shall not be deemed a waiver of that term, 
covenant or condition, nor shall any waiver or relinquishment of any right or power at any one 
time or times be deemed a waiver of relinquishment of that right or power for all or any other 
times. 

X. PARTIAL INVALIDITY 

If any provisions of this Agreement is found to be unenforceable under existing 
regulations or statutes and/or is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall nevertheless continue in full force without being 
impaired or invalidated in any way. 

XI. GOVERNING LAW 

This agreement shall be governed by and construed in accordance with the laws of the 
State of California, and in full force and in effect as of the date of execution. 

XII. OCFA'S GENERAL ORDERS, STANDARD OPERATING PROCEDURES AND 
OTHER POLICIES 

 The terms and conditions of Chief Bowman's employment, including additional 
employment benefits of Fire Chief not specifically provided for in this Agreement, shall be 
governed by OCFA's General Orders, Standard Operating Procedures, Personnel Policies and the 
Personnel and Salary Resolution, to the extent not inconsistent with the provisions of this 
Agreement.  In the event of any such inconsistency or conflict, the provisions of this Agreement 
shall govern. 

 

 

[AGREEMENT AND SIGNATURES CONTINUED ON NEXT PAGE] 
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XIII.  FIRE CHIEF'S INDEPENDENT REVIEW 

 Fire Chief acknowledges that he has had the opportunity and has conducted an 
independent review of the financial and legal effects of this Agreement.  Fire Chief 
acknowledges that he has made an independent judgment upon the financial and legal effects of 
the Agreement and has not relied upon representation of OCFA, its elected or appointed officers 
and officials, agents or employees other than those expressly set forth in this Agreement.  Fire 
Chief acknowledges that he has been advised to obtain legal advice with respect to the terms and 
provisions of this Agreement. 

Date:________________________________ ______________________________________ 
Elwyn A. Murray 
Chairman, Board of Directors 
 
 
 

Date:________________________________ ______________________________________ 
Jeffrey Bowman 
 
 
 

APPROVED AS TO FORM: 
 
DAVID E. KENDIG 
GENERAL COUNSEL 
 
 
 
By: ________________________________ 
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