
 
 

NOTICE AND CALL OF A SPECIAL MEETING 
OF THE  

ORANGE COUNTY FIRE AUTHORITY 
EXECUTIVE COMMITTEE 

 
A Special Meeting of the  

Orange County Fire Authority Executive Committee  
has been scheduled for December 11, 2013 

at 3:00 p.m. 
 

The meeting will be held at: 
Orange County Fire Authority 

Regional Fire Operations & Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 

 
 

The business to be transacted at the meeting will be 
posted not less than 72 hours prior to the meeting.  

 
Opportunity will be provided for members of the public to address the  

Orange County Fire Authority Executive Committee 
regarding any item of business on the Agenda. 

 
 

 
Steven Weinberg, Board Chair 



 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

SPECIAL MEETING 
Wednesday, December 11, 2013 

3:00 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 

Unless legally privileged, all supporting documentation and any w ritings or documents provided to a 
majority of the Executive Committee after the posting of this agenda, which relate to any item on this 
agenda w ill be made available for public review  in the office of the Clerk of the Authority located on 

the 2nd floor of the OCFA Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, CA  
92602, during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday, and every 

other Friday, (714) 573-6040.  In addition, unless legally privileged, all supporting documentation and 
any such writings or documents w ill be available online at http:/ / www .ocfa.org. 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, supporting 
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations & 
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at 
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M.  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Warren Johnson 
 
PLEDGE OF ALLEGIANCE by Director Swift 
 
ROLL CALL  
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PRESENTATIONS 
No items. 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 

 
 
MINUTES 
No items. 
 
 
CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one motion 
unless a Committee Member or a member of the public requests separate action on a specific item. 
 
1. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Receive and file the reports. 
 
 

2. Sole Source Vendor for OCFA Helicopter Pilot Training 
Submitted by:  Dave Thomas, Assistant Chief/Operations Department 
 
Recommended Actions: 
1. Approve the sole source selection of Flight Safety International Inc. 
2. Authorize the purchasing manager to issue a purchase order to Flight Safety 

International in the amount of $30,500 for the Bell 412EP Initial Training Course for 
a newly hired OCFA Fire Pilot. 

3. Authorize the purchasing manager to issue a purchase order to Flight Safety 
International in the amount of $17,100 for the OCFA’s existing Fire Pilot to attend 
recurrent training in April, 2014. 

4. Authorize five annual renewals of a single purchase order to Flight Safety 
International for required annual retraining of the OCFA’s three Fire Pilots, covering 
the period of FY 2014/15 – 2018/19, with a base year cost of $51,300 ($17,100 x 3) 
and annual cost increases not-to-exceed CPI. 
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3. Sole Source Vendor for Emergency Medical Services Consultant 

Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Actions: 
1. Approve the sole source selection of Darlene Gidley. 
2. Authorize the Purchasing Manager to issue a purchase order to Darlene Gidley for 

$48,125. 
 

4. Amendment to Vehicle Lease Agreement between Orange County Fire Authority 
and City of Costa Mesa for Two Type III Paramedic Vans 
Submitted by:  Brian Stephens, Assistant Chief/Support Services Department 
 
Recommended Action: 
Approve and authorize the Fire Chief to execute an Amendment to the Lease Agreement 
with the City of Costa Mesa to extend the lease for the use of two 2003 Leader Type III 
paramedic vans. 
 

END OF CONSENT CALENDAR 
 
DISCUSSION CALENDAR 
 
5. Executive Committee Meeting Options 

Submitted by:  Lori Zeller, Assistant Chief/Business Services Department 
 
Recommended Actions: 
1. Direct staff to prepare an amendment to the Board Rules of Procedure for consideration 

at the Board of Directors meeting of January 23, 2014, to change the meeting time of the 
Claims Settlement Committee from 5:30 p.m. to 5:00 p.m. and the Executive Committee 
meeting from 6:00 p.m. to 5:30 p.m. 

2. Discuss options regarding the frequency of Executive Committee meetings and provide 
direction to staff to pursue one of the following options: 
a. Increase frequency of meetings to bimonthly, to occur on the second and fourth 

Thursday of every month. 
b. Continue meeting monthly and direct staff to schedule additional Special Meetings 

when needed to accommodate higher volume of agenda items, or to accommodate 
individual agenda items likely to require a greater amount of time for discussion. 

 
REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, January 23, 2014, at 6:00 p.m. 
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AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby and front gate public display case of the Orange 
County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, 
Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 5th day of December 2013. 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 

 
 
UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, January 8, 2014, 12 noon 

Claims Settlement Committee Meeting Thursday, January 23, 2014, 5:30 p.m. 

Executive Committee Meeting Thursday, January 23, 2014, 6:00 p.m. 

Board of Directors Meeting Thursday, January 23, 2014, 6:30 p.m. 



CONSENT CALENDAR - AGENDA ITEM NO. 1 
EXECUTIVE COMMITTEE MEETING 

December 11, 2013 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: Patricia Jakubiak, Treasurer 
 
SUBJECT: Monthly Investment Reports 
 
Summary: 
This agenda item is submitted to the Committee in compliance with the investment policy of the 
Orange County Fire Authority and with Government Code Section 53646. 
 
Committee Action: 
Since the Budget and Finance Committee was dark in December, no prior committee action was 
taken on this item; however, the Monthly Investment Reports were forwarded to members of the 
Budget and Finance Committee for review. 
 
Recommended Action: 
Receive and file the reports. 
 
Background: 
Attached is the final monthly investment report for the month ended October 31, 2013.  A 
preliminary investment report as of November 22, 2013, is also provided as the most complete 
report that was available at the time this agenda item was prepared. 
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
Not Applicable. 
 
Staff Contact for Further Information: 
Patricia Jakubiak, Treasurer 
Triciajakubiak@ocfa.org  
(714) 573-6301 
 
Attachments: 
Final Investment Report – October 2013/Preliminary Report – November 2013 



sherrywentz
Typewritten Text
Attachment

sherrywentz
Typewritten Text









































CONSENT CALENDAR - AGENDA ITEM NO. 2 
EXECUTIVE COMMITTEE MEETING 

December 11, 2013 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: David Thomas, Assistant Chief 

Operations Department 
 
SUBJECT: Sole Source Vendor for OCFA Helicopter Pilot Training  
 
Summary: 
This item is submitted for approval of a Sole Source vendor/purchase order with Flight Safety 
International for new pilot initial full motion simulator training in Bell 412EP. 
 
Recommended Actions: 
1. Approve the sole source selection of Flight Safety International Inc. 
2. Authorize the purchasing manager to issue a purchase order to Flight Safety International in 

the amount of $30,500 for the Bell 412EP Initial Training Course for a newly hired OCFA 
Fire Pilot. 

3. Authorize the purchasing manager to issue a purchase order to Flight Safety International in 
the amount of $17,100 for the OCFA’s existing Fire Pilot to attend recurrent training in April 
2014. 

4. Authorize five annual renewals of a single purchase order to Flight Safety International for 
required annual retraining of the OCFA’s three Fire Pilots, covering the period of FY 
2014/15 – 2018/19, with a base year cost of $51,300 ($17,100 x 3) and annual cost increases 
not-to-exceed CPI. 

 
Background: 
In October and November of this year, OCFA hired two new pilots to fill vacant positions within 
the Air Operations Section.  Our aviation insurance underwriters require that each of our pilots 
attend a factory approved initial and annual recurrent training course.  The only Bell Helicopter 
Textron approved initial training course for the Bell 412EP is conducted by Flight Safety 
International located in Dallas Texas.  Flight Safety International operates the only Bell 412EP 
full-motion flight simulators approved by Bell Helicopters and the United States Federal 
Aviation Administration. 
 
Flight Safety International offers comprehensive, professional training for Bell helicopters at 
their Dallas Forth Worth training facility. Flight Safety provides factory-authorized training on 
the Bell 212, Bell 412 and Bell 430. Flight Safety’s highly qualified and experienced instructors, 
advanced-technology flight simulators and integrated training systems help ensure proficiency 
and safety.  Flight Safety’s day-to-day working relationship with the manufacturer provides our 
pilots with access to the latest technical information and service bulletins.  This also ensures that 
new equipment is continually added to the simulators. 
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In November 2013, our first newly hired Fire Pilot was sent to Flight Safety International for 
initial training at a cost of $29,000. This purchase order was issued under the Fire Chief’s 
authority to approve a sole source professional service of less than $50,000.  On January 15, 
2014, our second newly hired Fire Pilot will be sent to Flight Safety International for initial flight 
training at a cost of $30,500.  In April 2014, our third Fire Pilot will attend annually required 
recurrent training at Flight Safety International at a cost of $17,100. Since the combination of 
these three purchase orders will exceed management’s authorized threshold of $50,000, staff is 
seeking Executive Committee approval. 
 
Sole Source Justification: 
Approval of a Sole Source Vendor contract is warranted because Flight Safety International is 
the only vendor authorized by Bell Helicopter Textron to perform the training for that aircraft. 
No other company in the United States has the equipment or approvals to conduct training or 
provide certification in that make and model helicopter. 
 
Impact to Cities/County: 
None. 
 
Fiscal Impact: 
The $47,600 cost of the two purchase orders requested for the current fiscal year are funded in 
the existing adopted budget. 
 
Staff Contact for Further Information: 
David Thomas, Assistant Chief 
Davidthomas@ocfa.org 
(714) 573-6012 
 
Jon Jones, Division Chief 
Jonjones@ocfa.org 
(714) 891-8239 
 
Attachments: 
None. 

mailto:Davidthomas@ocfa.org
mailto:Jonjones@ocfa.org


CONSENT CALENDAR – AGENDA ITEM NO. 3 
EXECUTIVE COMMITTEE MEETING 

December 11, 2013 
 
 

TO: Executive Committee, Orange County Fire Authority 
 
FROM: Lori Zeller, Assistant Chief 

Business Services Department 
 
SUBJECT: Sole Source Vendor for Emergency Medical Services Consultant 
 
Summary: 
This item is submitted for approval of a Sole Source vendor purchase order for a professional 
services contract with Darlene Gidley who will work directly with OCFA staff and General 
Counsel as the Emergency Medical Services Consultant on the 2014 9-1-1 Emergency 
Ambulance Requests for Proposal (RFP) project.  
 
Recommended Actions: 
1. Approve the sole source selection of Darlene Gidley. 
2. Authorize the Purchasing Manager to issue a purchase order to Darlene Gidley for $48,125. 

Background: 
During the summer of 2004, the OCFA and its partner jurisdictions awarded Emergency 
Ambulance Contracts for the nineteen Exclusive Operating Areas (EOA's) located within the 
OCFA’s jurisdiction.  The new contracts were effective September 1, 2004, for an initial term of 
five years (through 2009) and with an option to extend the agreements for an additional five 
years (through 2014).  Ten EOA’s were rebid and awarded contracts in 2009.  Currently, all 19 
ambulance contracts are set to expire in September, 2014 and the Phase 1 RFP for those 
jurisdictions is anticipated to be issued in January, 2014. 
 
Sole Source Justification 
Darlene Gidley retired from the Orange County Health Care Agency Emergency Medical 
Services as the Program Director.  Ms. Gidley possesses unique knowledge, expertise and 
experience in the area of Emergency Medical Services, specifically 9-1-1 emergency ambulance 
contracts.  She spent 19 years with the Los Angeles County Health Care Agency and an 
additional 10 years with the Orange County Health Care Agency.  Ms. Gidley was involved in 
the 2004 OCFA 9-1-1 Emergency Ambulance RFP process, responsible for overall project 
oversight, as the Orange County HCA representative, to ensure the process remained 
competitive.  In 2008, Ms. Gidley joined the OCFA team as a consultant tasked with helping 
develop, issue, evaluate and award nine 9-1-1 ambulance contracts.  Ms. Gidley’s primary 
responsibility in 2008, as an independent member of the OCFA team, was to ensure the integrity 
of the competitive process.  She has significant experience dealing with ambulance providers, 
regulatory provisions, overseeing 9-1-1 ambulance RFP’s and contract implementation, and is 
aware of the early concerns with the OCFA’s current process and vendor selection. 
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Ms. Gidley’s role would be to augment existing staff on the ambulance project. In conjunction 
with OCFA staff, legal counsel, and County of Orange EMS, her responsibilities would be: 

· Review and make recommended changes to the existing RFP/grading criteria/contract  
· Participate in project team meetings 
· Facilitate the RFP pre-bid meetings/conferences  
· Coordinate issuance of RFP 
· Form the independent RFP evaluation panel 
· Provide periodic updates to OCFA staff 

 
All of Ms. Gidley’s work will be reviewed with OCFA’s general counsel and staff prior to 
issuance to any outside jurisdiction (other than correspondence between OCEMS and OCFA via 
the 2014 OCFA ambulance RFP email group) or potential bidders. The process has a significant 
amount of oversight and involvement with the County EMS Agency. 
 
The proposed cost for Ms. Gidley’s services is not to exceed $48,125.  Her unique experience 
and knowledge of the OCFA ambulance RFP process will allow Ms. Gidley to immediately 
begin working on the project. The addition of Ms. Gidley to the ambulance RFP team will reduce 
the staff time committed to the project by 200-300 hours and provide the external oversight to 
the process that staff presented to the Board of Directors in October. Ms. Gidley’s hourly rate is 
$175 and we anticipate a total of 275 hours for this project, amounting to a total cost of $48,125.  
OCFA will not be charged for travel or reimbursable costs.  
 
Impact to Cities/County: 
The proposed RFP process will allow for competition among providers and facilitate delivery of 
quality 9-1-1 emergency ambulance services for our member agencies.  
 
Fiscal Impact: 
Staff will attempt to fund the cost from savings in other budgetary line items in the FY 2013/14 
Adopted Budget.  In the event that staff is unable to fully absorb the cost, we will request a mid-
year budget adjustment in March 2014.  
 
Staff Contacts for Further Information: 
Jim Ruane, Finance Manager/Auditor 
Business Services 
JimRuane@ocfa.org 
(714) 573-6304 
 
Lori Zeller, Assistant Chief 
Business Services Department 
lorizeller@ocfa.org  
(714) 573-6020 
 
Attachment: 
Professional Services Agreement 
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CONSENT CALENDAR - AGENDA ITEM NO. 4 
EXECUTIVE COMMITTEE MEETING 

December 11, 2013 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: Brian Stephens, Assistant Chief 
 Support Services Department 
 
SUBJECT: Amendment to Vehicle Lease Agreement between Orange County Fire 

Authority and City of Costa Mesa for Two Type III Paramedic Vans 
 
Summary: 
This agenda item is submitted to request approval for an Amendment to Lease Agreement with 
the City of Costa Mesa for the use of two Type III paramedic vans. 
 
Recommended Action: 
Approve and authorize the Fire Chief to execute an Amendment to the Lease Agreement with the 
City of Costa Mesa to extend the lease for the use of two 2003 Leader Type III paramedic vans. 
 
Background: 
In early 2013, the City of Costa Mesa’s Fire Department made contact with the Orange County 
Fire Authority regarding the availability of two Type III paramedic vans, which the OCFA was 
in the process of surplusing.  The request was made because the Costa Mesa Fire Department 
was changing its EMS delivery service and adding paramedic vans into its system.  The 
specification development, bid, and build time is well over a year and the City hopes to put two 
paramedic vans into service before then. 
 
At its March 28, 2013, meeting, the Executive Committee approved a vehicle lease agreement 
with the City of Costa Mesa for two 2003 Leader Type III paramedic vans.  The duration of this 
agreement is from April 1, 2013, to December 31, 2013. 
 
The City of Costa Mesa’s Fire Department is requesting an extension to the term of the lease as 
they have not yet received delivery of their new paramedic vans.  They are requesting the lease 
be extended until they have received delivery and prepped the new vehicles for service. 
 
Impact to Cities/County: 
None. 
 
Fiscal Impact: 
None. 
 
Staff Contact for Further Information: 
Rick Oborny, Fleet Services Manager 
rickoborny@ocfa.org 
(714) 573-6651 
 
Attachment: 
Amendment to Lease Agreement 





DISCUSSION CALENDAR - AGENDA ITEM NO. 5 
EXECUTIVE COMMITTEE MEETING 

December 11, 2013 
 
 
TO:  Executive Committee, Orange County Fire Authority 
 
FROM: Lori Zeller, Assistant Chief 
 Business Services Department  
 
SUBJECT: Executive Committee Meeting Options 
 
Summary: 
This item is submitted for the Executive Committee to discuss its meeting’s start times and 
frequency of meeting options. 
 
Recommended Actions: 
1. Direct staff to prepare an amendment to the Board Rules of Procedure for consideration at the 

Board of Directors meeting of January 23, 2014, to change the meeting time of the Claims 
Settlement Committee from 5:30 p.m. to 5:00 p.m. and the Executive Committee meeting from 
6:00 p.m. to 5:30 p.m. 

2. Discuss options regarding the frequency of Executive Committee meetings and provide 
direction to staff to pursue one of the following options: 

a. Increase frequency of meetings to bimonthly, to occur on the second and fourth 
Thursday of every month. 

b. Continue meeting monthly and direct staff to schedule additional Special Meetings 
when needed to accommodate higher volume of agenda items, or to accommodate 
individual agenda items likely to require a greater amount of time for discussion. 

 
Background: 
At the March 30, 1995, Board of Directors meeting, the Board set the Executive Committee 
meeting schedule as the second Thursday of each month.  Subsequently, the Board established 
standing committees and delegated authority to the Executive Committee to conduct all business of 
the Authority with the exception of budget approval, labor relations, and policy matters.  At this 
time, the Board also changed the meeting day from the second to the fourth Thursday of each 
month. 
 
Should there be business of an urgent nature; the Committee always has the option of calling for a 
special meeting. 
 
At its meeting of November 21, 2013, a member of the Executive Committee discussed a need to 
meet more often, due to the substance and number of agenda items, and requested that staff prepare 
an action for the Committee’s consideration to meet twice a month.  In addition, a member of the 
Board of Directors requested consideration of a change in the start time for the Executive 
Committee meetings, to avoid the duration of these meetings from overlapping into the scheduled 
start time for the Board of Director meetings.   
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Meeting Start Times 
Currently, the Claims Settlement Committee meets at 5:30 p.m., the Executive Committee at 6:00 
p.m., and the Board of Directors at 6:30 p.m.  Staff is recommending a modification to begin the 
Claims Settlement Committee meeting at 5:00 p.m. and the Executive Committee at 5:30 p.m.  This 
would provide an additional 30 minutes for the Executive Committee to conduct its business.  On 
occasions when the Executive Committee meetings adjourn rapidly, the 5:00 p.m. start time would 
avoid a lengthy gap in time before the full Board of Directors meetings begin, for efficiency on 
behalf of the Committee members. 
 
Frequency of Meetings 
Currently, the Executive Committee meets monthly on the fourth Thursday of each month.  In the 
past year, there have been two meetings which ran particularly long, overlapping into the start time 
for the full Board of Directors.  Furthermore, it was suggested that recent projects initiated such, as 
the OCFA Management Analysis and Communication Strategy, may require lengthier and/or more 
frequent discussion amongst the Executive Committee in the coming months.   
 
The option suggested was to increase the frequency of the Executive Committee meetings to 
bimonthly.  An additional option could include continuing to leave the meeting schedule as 
monthly, but also calling for Special Meetings, on an as-needed basis. 
  
Should the Committee choose to increase the meeting frequency to bimonthly; staff will be 
requesting approval to augment staff in the Clerk’s Office to accommodate the additional workload.  
For 2014, the Board of Directors scheduled meetings on a monthly basis, due to the upcoming labor 
negotiation process, and the Board is also scheduled to consider implementation of a new standing 
Human Resources Committee that would be meeting on a regular, but yet to be determined basis.  
The frequency increases of these meetings will have a direct impact on the Clerk’s office, which is 
already operating with minimal staff.  Staff stands ready to make the necessary changes, if desired. 
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
Should the Committee choose to increase the meeting frequency to bimonthly staff will be 
requesting approval to augment staff in the Clerk’s Office to accommodate the additional workload.  
The cost of staff augmentation has not yet been determined, and would be requested as a follow-up 
action through the Budget and Finance Committee and Board of Directors.  An additional fiscal 
impact will include: 1.) increased costs for General Counsel in preparation for, and attendance at, 
additional Executive Committee meetings, and 2.) payment of additional stipends. 
 
Staff Contact for Further Information: 
Sherry Wentz, Clerk of the Authority 
sherrywentz@ocfa.org  
(714) 573-6041 
 
Attachments: 
None. 

mailto:sherrywentz@ocfa.org
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